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Do-it-Yourself Outcomes Dashboard Tour 
 
This outline will provide you with an opportunity to get acquainted with the Dashboard and explore the sample 
dashboard we viewed during the webinar.  
 
If you have any questions, please email Nick Maryns, InsightWorks (nick@insightworksllc.com).   
 
The Outcomes Dashboard was created with you, the non-profit provider, in mind. It’s a way of accessing data 
about your program, with the intention of providing a tool for you and your colleagues to uncover insights and 
identify opportunities for improvement.  
 
The data in the dashboard are from two sources: data entered by program staff into the state’s workforce 
database (WorkforceOne), and Unemployment Insurance (UI, or wage detail) payments made by employers 
for each employed staff person. The State of Minnesota (at DEED) matches records in WorkforceOne with UI 
payments to provide information on the quarterly earnings and employment of your program’s consenting 
participants. Note: The data in the sample dashboard is a compilation from across multiple programs and 
agencies; it is not an accurate representation and no conclusions regarding policy or practice should be 
extrapolated.  
 
Let’s Get Started! 
 
1. Log-in to the Sample Dashboard:  

Website: https://tableau.ahc.umn.edu  
Username: jtopu016 
Password: DemoAccount1 

 
2. The Employment & Earnings view shows you the Employment Rate and the Median Quarterly Earnings. 

The Employment Rate from four quarters prior to program enrollment (quarters -4 through -1), and up to 
twelve quarters after enrollment (quarters 1-12) for consenting participants. The Median Quarterly Earnings 
of those participants who are employed. To simplify what you’re looking at, remove the check from the 
Other Agencies box. 
Select the following:  

○  Intake year: select 2011 and 2012 
○  Timeframe: select long-term 
○  Expand: select Gender to see the employment and earnings based on participants’ gender. 

 There are some differences in employment and earnings for male and female participants. Why do you 
think that might be?  

 
3. The Change in Annual Earnings view shows you the average earnings of all participants, regardless of 

whether they were employed at that time. Note that it refers to participants regardless of which year they 
enrolled in the program. 
Hint: By hovering over the blue question mark in the upper right, additional context is shared regarding the 
view and how to read the view. 
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Hint: Remember to double-check that the parameters you chose on the previous page carry over on this 
page to ensure you’re looking at the same dataset.  
 The differences between earnings that we saw on the previous page are also represented here, though 

the measures we’re looking at are somewhat different.  
 

4. The Exit and Retention view shows you how many individuals who exited the program were employed in 
consecutive quarters since their program exit. Note that on this page, you will need to re-select the earlier 
parameters (Agencies and Intake Years); always be sure to double-check that the parameters carry over if 
you are investigating the same question throughout your use. Change the Data Expansion to look at Race. 
Note that there’s a large difference in the scale of participants within racial identities; at the top, select 
Percentage (rather than Count) to re-scale the view in a way that makes it easier to compare results across 
groups of different size. By hovering over each bar, you can see the background data behind the 
visualization.  
 Employment Rates vary significantly for participants based on their racial identities. Why might this be?  

 
5. The Participant Profile view allows you to understand differences amongst participants based on the 

variables listed.   
Select the following: 
o Expand Columns by Gender 
o Divide Each Column by Race 
 There doesn’t appear to be much difference in racial composition between the male and female 

populations.  
o Now Divide Each Column by Primary Industry at Exit (select Accommodation & Food Services, Health 

Care and Social Assistance, and Manufacturing). 
 There’s a fairly significant difference in the industries that male and female participants are employed in 

when they exit the program. Could this explain the initial disparities in earnings that we saw between 
male and female participants? 

 
6. Return to the Employment and Earnings view  

Select the following:  
o Expand Data By Primary Industry at Exit, selecting Accommodation & Food Services, Health Care and 

Social Assistance, and Manufacturing 
 The Employment Rate at Quarter 12 isn’t all that different (though differences are present in many of 

the other quarters). But the difference in quarterly earnings is stark.  
 By hovering over data points, you can also see that there are significant differences in the average 

length of time in the program (~12 months to ~18 months in the program).   
 
What questions does this raise for you about the program’s recruitment and intake/assessment practices? 
Industry and Employer partnerships? What information would you look to draw on in identifying opportunities 
for improving the outcomes for women participants?  
 
In what ways might this tool be helpful for you in your work?  


