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Welcome!
Session Four Flow 

 1.00 PM Welcome, Introductions & Check-in

 1:10 PM Supportive Services Discussion 

 1.30 PM Poverty & Cognitive Biases

 2.15 PM Break

 2.30 PM Interventions 

 3.35PM Recommendations 

 3:55 PM Evaluation, Homework & Adjourn 



Let’s Check-in… 

What kind of a day 
have you had so far 

today?



Supportive Services 
TYPE OF SERVICES

Mental health counseling Childcare 
Physical health services Transportation 
Food security Re-entry services 
Stable housing Accommodation of learning disability 

through technology 
Income supports, financial support Work supports including federally and 

state funded programs that provide 
assistance to low-income families; e.g., 
the Earned Income Tax Credit, 
subsidized child care, food stamps, and 
cash assistance 

Justice involvement – expungement 
services, re-entry services 

Intensive Screening including individuals 
participate in culturally responsive, 
comprehensive assessment for the 
development and ongoing review of an 
education/employment plan 

Debt reduction – payment plans, 
forgiveness of holds at education 
institutions, etc. 

Housing Assistance 

Family services – abuse, children’s 
health, etc. 

Financial coaching and education 

Career navigation Domestic Violence Services 
Income supports Traditional cultural support 



Supportive Services 

Table Discussion 
Which of these services does 

your organization provide? 
Which do you partner with other 

organizations to provide? 
How might you collaborate on 

the delivery of some of these 
services in the future?



Poverty & Cognitive 
Biases 

Seattle Jobs Initiative~ July 2015

How Poverty and Cognitive Biases Can 
Impact Decisions and Actions

Written By:  Matt Helmer, Senior Policy Analyst 



What is Cognitive Bias? 

 A cognitive bias refers to the systematic 
pattern of deviation from norm or 
rationality in judgment…. Individuals 
creating their own "subjective social 
reality" from their perception.

https://en.wikipedia.org/wiki/Cognitive_bias



THEORY 

 Individuals make 
rational decisions to 
maximize their 
personal economic 
gain. 

REALITY 
 Individuals are flawed decision 

makers. 
 People make decisions that are 

detrimental to their education, 
careers and finances. 

 Poverty can shape and impact 
an individual’s mindset, identity, 
and ultimately, his or her 
decisions and actions. 

Poverty & Cognitive 
Biases 

This framework in behavioral 
economics is known as “psychology of 

scarcity.”



Psychology of Scarcity
 Brainpower or mental bandwidth (cognition, 

attention, self-control) are finite resources that can 
be fatigued. 

 When people don’t get their needs met (time, social 
relationships, sleep, financial resources) it impacts 
their mental bandwidth, which impacts their 
decisions and action



Psychology of Scarcity 
& Poverty

 PEOPLE LIVING IN POVERTY 
Respond to scarcity differently 
 Experience scarcity more frequently 

and acutely
 Scarcity stress reduces cognition
Have less room to make mistakes



Psychology of Scarcity & 
Case Management

Scarcity helps explain why 
some clients are 

overwhelmed, fail to 
complete important tasks, 
do not follow through, or 

set aside or abandon 
goals due to what seem 

like minor issues.



Poverty 
Identity & Mindset
IDENTITY

► People behave in ways that 
align with similar social 
groups.

► People with a poverty 
identity learn their family is 
“not normal”. They don’t 
have the “right” things.

► These messages place the 
blame on the people in 
poverty.

► This can decrease 
confidence, self-esteem, 
and shape views of what 
can be accomplished.

MINDSET
► People with a fixed mindset 

believe their intelligence is 
fixed. Failure confirms their 
lack of ability.

► People with a growth 
mindset believe that 
intelligence can increase. 
Failure is seen as part of a 
learning process.

► Research suggests those in 
poverty may be more 
susceptible to a fixed 
mindset.

► Poverty can create biases 
that affect decisions.



Discussion

Does this resonate 
with you and the 
people you serve?

Where do you see 
poverty identity and 
mindset present?

When does this 
theory not fit?



How Do We Intervene?
1. Using Public & Private Commitments
2. Choice Architecture: Structuring & 

Framing Choices
a) Default Options & Prompted Choices 

and Categorizing Or Grouping Choices 
b) Setting Appropriate Anchoring & 

Reference Points 
3. Priming Positive Identities 
4. Using Social Proof & Social Influence



Using Public And Private Commitments

Individuals who make promises to 
complete a task are more likely to finish it. 

Workforce initiatives may consider how 
asking participants to make public or 
private commitments to achieve their 

education and employment goals (as well 
as staff serving participants) may be 

integrated into their programs.



Using Default Options Or 
Prompted Choices

 Default options involve requiring opt-outs (e.g., when an 
employer automatically enrolls an employee in a 401(k) 
program). 

 Default options help remove the burden of making a 
choice when the decision is complex, includes too many 
choices, or when the decision is occurring in an 
unfamiliar setting. 

 Prompted choices involve having individuals provide a 
response prior to completing a task (e.g., requiring 
people to decide about organ donation to complete 
their driver’s license application). 



Categorizing Or Grouping 
Choices 

 Putting choices in buckets or categories 
can help address this challenge, and 
choices may be limited as well so long as 
choice is preserved. 

 For example, instead of asking students to 
choose what occupation they would like 
train for, the students may first be asked to 
choose from a smaller number industries or 
sectors that interest them.



Providing Appropriate 
Anchor Or Reference Points

► The reference points we 
anchor to, may include 
past experiences or 
information from places 
such as the media. 

► Poor or inaccurate 
reference points or 
overreliance on past 
experience as a predictor 
for future outcomes may 
need to be addressed by 
workforce initiatives. 



Priming Positive Identities

► An Individual’s choices and actions depend in part on 
which of their social identities is active or salient. 

► Identity priming strategies help individuals activate a 
positive identity or social category. 

► Positive priming may also be used when low-income 
individuals are engaged in tasks that may be priming 
negative identities (e.g., providing information about 
their income or employment).



Using Social Proof &  Social 
Influence

 Our peers influence our actions and decisions. 
 Social proof strategies provide information to 

individuals about how people in their same 
social groups choose or act in a situation to 
encourage them to do the same. 

 Social influence strategies rely on members 
from an individual’s social group who have 
authority to persuade or influence the 
individual to do something. 



Interventions Discussions 
At your tables, first take some time to learn 
about the intervention type. Then as a 
group answer the following questions: 

 How do you currently do this? OR 
 How would you “operationalize” this 

intervention? 
 What steps would you need to take?

 What are the lessons learned?

***Please have someone take notes at 
your table. 



Recommendations
 Work to expand and support financial services
 Take time to understand and diagnose the problem
 Build in evaluation when testing new interventions
 Use common sense approaches to improve design and 

delivery of programs and services
 Equip front-line staff and instructors with appropriate 

frameworks, language and tools
 Create organizational and community conversations that 

improve understanding of how poverty can impact decisions 
and actions

 Engage the business community on the impacts of poverty



Until Next Time… 
Homework &  Evaluation



Contacts
Humphrey School of Public 
Affairs 

Isadora Tabue
colli716@umn.edu

Stephanie Jacobs
jacob818@umn.edu

Jodi Sandfort 
sandf002@umn.edu

Robin Phinney
rphinney@umn.edu

Kamaria Woyee 
Kpwoyee@umn.edu

Corporation for Skilled 
Workforce 

Kysha Frazier
kyfrazier@skilledwork.org

Marty Miles
mmilesconsulting@gmail.com

futureservicesinstitute.umn.edu

InsightWorks Consulting

Nicholas Maryns
nick@insightworksllc.com
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