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GROUP REFLECTION 
If you were in charge 

(and there was plenty 
of funding), what 

changes in the 
workforce field would 

help us accomplish 
more “equitable” 

results? 

→ Affordable housing, accessible transportation and childcare  
→ Increased awareness of race and the impact of racism 
→ Evaluate hiring minimum and preferred qualifications  
→ Reform human resources practices: Criminal background checks,  build 

cultural competency 
→ Educational reform at all levels  
→ Increasing minimum wage 
→ More post-placement retention support 
→ Undocumented workers asylums 
→ Deeper partnerships between providers and employers 

What are some specific 
ways that collaboration 

between providers, 
funders and employers 

could help shape the 
field, as we would like 

to see it? 

→ Diversify boards 
→ Connect funders to the needs of participants  
→ Engage in local and regional politics 
→ Have funders engage stakeholders pre-RFP 
→ Have funders work more with employers 
→ Convene employers and funders around equity 
→ Legislative changes, coalition-building re: basic needs 
→ Coordination of resources across field 
→ Tapping board members for employer engagement 

What can we each do 
now, individually, to 

help that collaboration 
to happen? 

 

→ Employer advisory board to improve communication between employers 
and service providers 

→ Maintain and leverage our collective power and relationships with EWN 
participants. Be conscious of requests to meet and collaborate  

→ Set high expectations of both employers and participants 
→ Internal HR changes to care for ourselves as workers 
→ Know the expertise of other service providers  
→ Engage with board members 
→ Using data as we talk to employers 
→ Remain engaged in legislation 



 
 
 
 
  

What is your headline, your accomplishment, key insight or “progress made” today? 
 

• CAPI seeks to engage employers strategically to increase placement and long-term retention 
• HIRED responds to industry demands by offering free training in various career fields! 
• Adult Advancement team at Common Bonds has accessed new data reports.  
• Summit Academy’s student retention is stagnant.  
• Twin Cities Rise partners with fortune 500 company to build community sustainability 
• East Side Neighborhood Services plans to implement a job club in February 
• Progress not perfection: Recruitment conversations are now the forefront of Tree Trust! 
• CLUES staff are excited to finally see progress on their improvement goal after 3 months of 

implementing action plans 
• PPL implements new tracking system to support students in training! 
• JFCS is finding new ways to connect more people (potential clients, organizations, etc.) 
• Goodwill’s FATHER Project starts initiative to help more dad’s achieve their parenting and 

employment goals 
• Amicus strategy for participant retention underway! 
• Catholic Charities continues to try new ways to recruit students for their job training class 

 
If your goal were successfully achieved, what would your headline be 2-3 years from today? 

  
• Staff across CommonBond in MN, WI, an IA see increased success in job placement 
• CAPI’s 10 key employer partnerships have hired over 100 program participants and look forward to 

hiring many more! 
• PPL has 100% class completion rate! 
• East Side Neighborhood Services becomes more successful employment service provider in 

Minneapolis 
• Twin Cities Rise innovative partnerships changes workforce development landscape 
• Catholic Charities job training class continues to achieve successful job attainment for 100% of 

graduates 
• Amicus hires specific staff to engage participant follow-up. Retention has improved 75% in 2 years! 
• Tree Trust in expanding: All programs are in HIGH demand! 
• Record number of Goodwill’s FATHER Project dads complete program, get parenting time with 

their children, and build careers. Rated #1 Fatherhood program in US.  
• JFCS is helping twice as many clients to be placed in jobs from more surrounding communities.  
• CLUES is the premier career training site for Latinos in the state of Minnesota.  
• Summit Academy exceeds student retention targets 3 years in a row.  
• HIRED successfully trained and placed skilled employees to fill industry labor marker shortages! 



 

 
• Using the fishbone and data to help 

analyze leaks and then think about 
practical ways to address them 

• Cognitive bias exercise was a good 
reminder 

• Sometimes the problem can be fixed by 
solving a related issue 

• Data should be a monthly/weekly/daily 
conversation 

• Networking with other organizations and 
finding out about other programming 
that could benefit our clients 

• Need time to continue to process 
continuous improvement goals, 
network/informative 

• We have a lot of work to do 
• The similarities of the challenges we 

face (people we serve, funding, data) 
• Planning stage eventually needs to be 

put into practice even if not completely 
polished. This helps better identify what 
needs to be worked on 

• Reviewing our data broken down by 
demographics to see what sort of 
participant is most/least successful was 
fascinating and enlightening – 
immediately applicable to our daily 
work 

• Collaborating with other agencies can 
alleviate some of the stresses involved 
when trying to fulfill all client needs 

• The Equity Works Network gave me a 
good introduction to what is happening 
organizationally on a regional level in 
regards to workforce development and 
the issues it is facing 

• The Network gave me a chance to 
further connect with co-workers and 

explore topics related to our 
job/organization 

• The Network also gave me a glimpse 
into Humphrey’s (HHH) role in the 
community 

• Use of demographic information for 
outreach 

• Reminded me to use the tools with more 
staff to get various perspectives 

• Data in the hands of everyone makes 
programs better! 

• The “Finding our leak” conversation was 
very valuable. I also REALLY benefitted 
from the networking opportunities  

• To regularly review a variety of program 
data 

• To creatively use data to inform and 
improve the program 

• To realize how many other orgs are 
trying to do and accomplish the same 
things 

• In general, having an opportunity to 
collaborate with and learn from other 
workforce professionals has been very 
beneficial 

• Beginning to focus on a goal 
improvement and take steps towards 
further implementing action to improve 
that area in our program process 

• Reminder to see things from clients’ 
prospective (scarcity) 

• Looking at data is an ongoing process 
and team effort and need to set aside 
time to integrate it into your daily work 

• There are so many potential synergies 
between providers in EWN. How do we 
maximize? 

• Collaboration between all parties is 
constantly changing and growing 

 
 
 

What is one take away from your experience participating 
in Network sessions over the last year, last six months? 


