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Session Details 
Number of Participants: 60 

Organizations Represented 23 

Location: Minneapolis Urban League  

 

The third Equity Workforce Network (EWN) session focused on 

providing organizations a space to share practitioner best 

practice for supporting client work readiness. We started the 

session by revisiting the successful and unsuccessful personas 

developed by each organization in the second session. From 

there, organizations spent some time discussing limiting beliefs they held about their clients  

 

Limiting Beliefs  
“Limiting beliefs”-trust, faith, or confidence in someone or something, can have a powerful impact. 

Limiting beliefs, whether we are aware of it or not, limit the way in which we act, lead, participate, 

and collaborate with others.  A limiting belief could be things like, “They are unsuccessful because 

they don’t have access to transportation”, or “They are unsuccessful because they have too many 

barriers to success.” With this in mind, organizations spent time in teams defining and discussing the 

limiting beliefs they held about their clients. (The “Limiting Beliefs” worksheet can be found at: 

http://futureservicesinstitute.umn.edu/ewn)  
 
 

World Café  
During the second part of the session, participants engaged in a World Café Activity. World Café is a 

participatory method for creating a living network of collaborative dialogue around questions that 

matter in real life situations.  

 

In three 25-minute rounds, participants explored the following questions around work readiness: 

1. How do you define work readiness for your successful clients? 

2. What do you do to prepare your successful clients to be work ready? 

3. What would you have to change in your program delivery to prepare your unsuccessful clients 

to be work ready? 
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Principles of World Cafe 

Explore questions that matter • Encourage each person’s contribution • 

Connect diverse people and ideas  • Listen together for patterns, insights 

and deeper questions • Make collective knowledge visible 

http://futureservicesinstitute.umn.edu/ewn


World Café: Round 1 Results 

HOW DO YOU DEFINE WORK READINESS FOR YOUR SUCCESSFUL CLIENTS? 

Successful Program Completion 

  

 Ability to articulate and communicate 

work history, education, and skills through 

employment documents and during in-

person interviews. 

 Understanding of appropriate interview 

etiquette, clothing, and preparation 

 Understanding of the job process – job 

postingapplication interviewjob 

offerstart job 

 Shows their ability to obtain programs 

goals, expectations and communicate 

effectively 

Continuous Learning Mindset 
 

 Basic education: Reading, English, Math 

 Receives a credential  

 Ability to think critically and problem solve  

 Possesses an understanding of the skills and 

training required to fulfil desired position 

requirements.  

 Increased access to additional education 

opportunities  

 

Client Motivation 
 

 Self-aware & reliant to change  

 Has a clear understanding of their 

personal interest areas  

 Is able to align skillset with realistic career 

goals   

 Accepts past failures, is resilient, and looks 

forward 

 Personally committed, goal-and action -

oriented  

 Positive attitude, confident, and driven to 

succeed 

 Earning income is a part of their personal 

values 

 Consistently shows up for appointments, 

and is accountable for their actions   

 Develops their own employment plan 

and follows through with specified tasks   

Successful Adaptation to Work Culture 
 

 Able to understand employer expectations 

 Understands workplace culture 

 understanding  of what they bring to the job  

 Able to retain employment  

 Able to Identify potential barriers to success 

on the job and find solutions  

 Able to advocate for themselves and 

communicate effectively when conflict 

arises 

 Able to take constructive feedback and 

coaching from manager and peers 

 Knows their strengths and weaknesses 

 

Service Provider Support  
 

 Has a positive support system and social networks  

 Co-create definitions of success with client to include participant desires  

 Assessment of where they are now and coaching to get to where they want to be  

 Assessment of growth from beginning to end 

 Stable transportation, housing, childcare, and healthcare 

 Moving clients from a state of being reactive to proactive 

 Building self-esteem and confidence within client  

 Basic financial literacy and budgeting knowledge 

 Encouraging employment opportunities where client is able to grow and earn more 

 Providing access to native language resources and encouraging English learning 
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World Café: Round 2 Results 

WHAT DO YOU DO TO PREPARE YOUR SUCCESSFUL CLIENTS TO BE WORK READY? 

Technical Skill Development 
 

 Financial coaching and budgeting  

 Personality and skills assessments  

 Ensuring that the client understands their   

rights as an employee  

 Knowledge of basic computer 

applications: Excel, Word, Outlook, Email  

 Ability to create a resume, cover letter, 

apply and interview for a position 

Support Networking Opportunities 
 

 Providing paid work experience  

 Access to technology and social 

networking mediums  

 Provide networking opportunities with peers 

and employers  

 Build networking ability via job clubs and 

monthly workshops 

 Provide opportunities for employer 

introductions and workplace tours 

 Connecting with employers through 

employer-led professional development 

sessions 

Individual Employment Counseling 
 

 Provide positive social support and 

motivational coaching through crisis  

 Preparing clients on what to expect on 

the job 

 Ensure client is pursuing a job or career 

that is a good fit for them 

 Targeting specific needs to eliminate 

barriers prior to work   

 Collaborate with client to develop 

career plans  

 Setting milestones and checking 

progress  

 Provide realistic assessment of their skills 

in relation to desired job and pay 

 Frequent check-ins to provide 

continuous support, and connection to 

resources 

 Meeting clients where they are and 

coordinating that with what is offered 

 Assessments to identify skills,  goals, and 

map out career exploration 

 Ensure clients are prepared for a job 

interview: providing mock interviews, 

references, updated resume, research 

the job/company, directions to interview 

site, proper attire, and transportation 

supports 

Interpersonal Skill Development 
 

 Building confidence  

 Mindful of intrinsic beliefs 

 Cultural diversity training 

 Understanding personal limitations within job 

 Build clients ability to share personal 

narrative 

 Transfer skills (confidence) (non-English 

speakers) 

 Knowing what they bring to the 

job/organization and identifying clients’ 

unique skill set 

 Balancing employer needs while meeting 

personal goals 

 Ensure clients belief in their own success: 

feels empowered, encouraged and 

motivated  

 Prepare for “life at work,” conflict 

management, being assertive, life with co-

workers, exit strategy 
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World Café: Round 3 Results 

WHAT WOULD YOU HAVE TO CHANGE IN YOUR PROGRAM DELIVERY TO 

PREPARE YOUR UNSUCCESSFUL CLIENTS TO BE WORK READY? 

Internal Culture 
  

 Providing onsite drop-in childcare  

 Comprehensive knowledge of other 

organizations’ services 

 Regular check-ins with participants  

 Inviting participants to alumni events 

 Broadening organization access points 

and program times/offerings  

 Adding GED classes and testing to core 

program components  

 Adding direct service staff to help with 

specific client needs 

 Reduce caseload for counselors to 

ensure more one-on-one mentoring 

 Expose clients to employer work culture 

prior to retaining employment  

 Develop service delivery models based 

on a client centered approach 

 Fostering authentic relationships internally 

and externally to build stronger client 

referrals and support 

Workforce Development System Adaptation 
 

 Access to current technology  

 Shift focus away from being outcomes 

based  

 Providing complementary funding 

opportunities  

 Focus on job retention rather than job 

placement 

 Broaden funders’ requirements, 

outcomes and success measures  

 Allow individuals more time to develop 

skills and abilities, if needed 

 Focus program components on employer 

specified job qualifications and skills  

 Thinking outside of the box- meeting the 

needs of our target audience  

 Flexible funding, rules, and regulations to 

provide a broader range of services 

 Encourage a collaborative service model 

that allows for co-enrollment of 

participants between service providers  

Client Centered Approach 

 
 Take up a holistic service approach and serve with intention  

 Eliminate barriers from program prerequisites where possible 

 Make expectations individualized, instead of across the board 

 Build in flexibility within program to allow clients to move at their own pace 

 Regularly assess programs to ensure continuous improvement and innovation  

 Ensure relationships are at the foundation of client success and work readiness  

 Take into consideration the goals, intention, and values of the individual served 

 Acknowledge where the client is and develop services that takes that into consideration 

 Clearly define program outcomes for client to determine whether program meets their 

individual needs 

 Adapt assessment tools,  processes, and data to identify barriers; ensure accuracy of 

individual needs; and provide services to remedy immediate roadblocks 

 

 

 

 

  

 

 

  



Until Next Time… 
The next session will center on employer engagement.  We will begin this session with a brief recap of 

the World Café activity from the work readiness session and provide resources for integrating findings 

into your organization culture. We will then review key findings from the employer engagement 

survey completed during the last session. From there, the Corporation for Skilled Workforce will lead a 

discussion around best practices for successful employer engagement and partnership. We will 

conclude our time together with a best practice presentation and discussion highlighting an 

effective employer partnership of one network service provider.  

 

 

Equity Works is facilitated through the Future Services Institute 

(FSI). The work of FSI is grounded in improving lives in Minnesota 

through the advancement of human services into the 21st 

Century. FSI resides within the Public & Nonprofit Leadership 

Center at the Humphrey School of Public Affairs-University of 

Minnesota Twin-Cities. 

 

The Equity Workforce Network is facilitated in partnership with 

the Corporation for Skilled Workforce. 
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SESSION 4: Employer Engagement   

Date: Thursday, April 20, 2017 

Location: Urban Research and Outreach-Engagement Center (UROC) 

Time: 1:00pm to 4:00pm* NEW Time 

Register: HERE 

https://umn.qualtrics.com/jfe/form/SV_3pF2VgsvxEp4hkV

