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The fifth Equity Workforce Network (EWN) session focused on case 

management. We started the session with table discussions 

around supportive services offered across service providers.   
 

Support Services  

Both research and practice suggests that attending to both basic needs and safety needs is 

necessary before addressing needs tied to independence and achievement. There is limited 

research revealing which supportive services are associated with improved outcomes. 

Combining support services with workforce training allows individuals to work with a case 

manager or career navigator who helps them access all the services they need. 

 

In small groups, participants discussed the following:  

1. Which of these services does your organization provide?  

2. Which do you partner with other organizations to provide?  

3. How might you collaborate on the delivery of some of these services? 

 

Types of Supportive Services  

Mental Health Counseling  Childcare  

Physical Health Services  Transportation  

Food Security  Re-Entry Services  

Stable Housing  Accommodation Of Learning Disability Through 

Technology  

Income Supports, Financial Support  Work Supports Including Federally And State 

Funded Programs That Provide Assistance To 

Low-Income Families; E.G., The Earned Income 

Tax Credit, Subsidized Child Care, Food Stamps, 

And Cash Assistance  

Justice Involvement – Expungement 

Services, Re-Entry Services  

Intensive Screening Including Individuals 

Participate In Culturally Responsive, 

Comprehensive Assessment For The 

Development And Ongoing Review Of An 

Education/Employment Plan  
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Debt Reduction – Payment Plans, 

Forgiveness Of Holds At Education 

Institutions, Etc.  

Housing Assistance  

Family Services – Abuse, Children’s 

Health, Etc.  

Financial Coaching And Education  

Career Navigation Domestic Violence 

Services 

Income Supports 

CLASP Report, Defining On-Ramps to Adult Career Pathways, January 2017 

 

Group Debrief  
• Partnership is and effective approach to service delivery 

• Lots of overlap across agencies. We should look across the sector to assess overlaps 

and gaps in services and then partner to better serve participants 

• More collaboration is needed internally(across departments) and externally (across 

agencies) to better support clients   

• A system like the HMIS database or resource like the St. Stephens handbook would be 

useful in this field to foster partnerships across agencies 

 

 

Poverty & Cognitive Bias 
The majority of the session centered on how poverty can shape the thinking of the clients 

who are seeking services, and the possible strategies for working with people whose identity 

and mindset are shaped by poverty. The Seattle Jobs Initiative released a comprehensive 

report with recommendations for organizations that are providing services to people who 

are living in poverty or have a history of poverty. The report is called, How Poverty and 

Cognitive Biases Can Impact Decision and Actions, Matt Helmer, Settle Jobs Initiative-July 

2015.  

Poverty Mindset 

Poverty can shape and affect an individual’s cognition, identity, and ultimately, his or her 

decisions and actions. Conventional economic theory holds that individuals make rational 

decisions to maximize their personal economic gain. In theory, people will make educational 

and career decisions that promote their own well-being. However, in practice, individuals 

are flawed decision makers when it comes to maximizing their own well-being. People make 

decisions that are detrimental to their education, careers and finances. Why is that? A 

prominent framework in behavioral economics that helps explain this is the “psychology of 

scarcity.” 

 

Psychology of scarcity proposes that brainpower or mental bandwidth, including cognition, 

attention and self-control, are finite resources that can be fatigued. The conditions of 

scarcity, when an individual does not meet their need for time, social relationships, sleep 

and/or financial resources creates circumstances that can impact their mental bandwidth, 

which impacts their decisions and actions. 

Mental bandwidth can be especially taxed for people living in poverty. People living in 

poverty are no different from anyone else in the way that they respond to scarcity however, 

they experience scarcity more frequently and more acutely. The stress that comes from living 

http://www.clasp.org/resources-and-publications/publication-1/Minnesota-Career-Pathways-On-Ramps.pdf
http://www.seattlejobsinitiative.com/wp-content/uploads/SJI_BehaviorEconomics_vFinal.pdf
http://www.seattlejobsinitiative.com/wp-content/uploads/SJI_BehaviorEconomics_vFinal.pdf
http://www.seattlejobsinitiative.com/wp-content/uploads/SJI_BehaviorEconomics_vFinal.pdf
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in poverty, and the difficult trade-offs that people have to make on a regular basis, reduces 

their cognition. Individuals facing decisions that require them to analyze complex 

information or decide among many choices may find it difficult to do so with reduced 

bandwidth. It affects their attention, ability to plan long term, and executive control. 

 

Poverty Identity  

Economics proposes that people make choices not just based on monetary factors, but also 

on their identities. People tend to decide and behave in ways that align with the norms of 

the social groups to which they belong. For low-income people, one of their identities may 

be associated with living in poverty. People do not have to be currently living in poverty to 

have a poverty identity. The impact of a poverty identity can happen at a young age.  

 

Some people use their experience in poverty as a motivator, but for many others, poverty 

can decrease confidence, self-esteem and shape an individual’s view of what they can 

achieve. For the workforce development field, helping low-income individuals shed any 

negative perceptions of self can be helpful. Poverty is not the only thing that affects 

people’s decisions and actions. Many things influence this, but poverty can create inherent 

biases that influence decision-making. 

In small groups, participants discussed the following questions:  

1. Does this resonate with you and the clients you serve?  

2. Where do you see a poverty identity or mindset present? Where do you see this does 

not fit? 

 

Group Debrief 
 This explains why participants on MFIP might take a sanction, rather the take the 

necessary steps to maintain compliance.  

 Historical trauma is also a factor in this context. Often participants lack the ability to 

adapt to the cultural norm(s) 

 Given this context, the ability for a client to set a long-term goal is not realistic.  

 Examining personal cognitive bias in relation to the individuals we serve is necessary. 

How we view the world is different from how our participants view the world  

 Clients’ definition of success might be different from how we define success.   

 It is exhausting being stuck in a community identity. You often cannot see beyond the 

mindset, which is the case for many of our clients.  

 If you step outside of your community, you might be a “lone-ranger.” Why would you 

want to leave that community/family for the unknown or material gain?  This is the 

struggle for many of our clients who desire to break the cycle of poverty but do not 

have the social support to do so.  

 

 

For case management, scarcity helps explain why some clients are overwhelmed, fail to 

complete important tasks, do not follow through, or set aside or abandon goals due to 

what seem like minor issues. This understanding has the potential to reshape how we 

design and deliver workforce and education services.  
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Interventions  
The following strategies and interventions are methods to consider when designing 

workforce education and training services to counteract poverty and cognitive bias.  

 Using Public and Private Commitments  

 Using Social Proof and Social Influence  

 Choice Architecture: Categorizing Grouping Choices, Using Default Options & 

Appropriate Reference Points  

 Priming Positive Attitudes and Identities  

 

The intervention an organization chooses to utilize within their program should ultimately 

depend on the circumstance.  In small groups, participants brainstormed and discussed how 

to operationalize the intervention within their given organizations.  

 

1. USING PUBLIC AND PRIVATE COMMITMENTS 

    Operationalize 

 Develop a participant retention agreement form 

 Emphasize commitment throughout program/follow-up 

 Provide incentives and the 1, 3, 6, 9, 12 month mark 

 Connect commitment with support circle/group/individual network (ex. Religious 

groups, job club, close family or friend, mentor/therapist) 

 Develop and accountability form that details next steps for the participant and 

counselor 

 Develop an employment plan action steps focused on client well-being 

 Utilize LinkedIn, Facebook, and other social media resources  
 

 

2. USING SOCIAL PROOF AND SOCIAL INFLUENCE 

    Operationalize 

 Hire staff that are reflective, both in experience and cultural heritage, of the 

participants they serve. Setting a goal to hire of staff who represent the population 

served. This connection needs to happen for clients to be comfortable  

 Build cultural competency among staff and participants  

 Motivate interviewing with a strengths-based approach so clients can take 

ownership of their goals 

 Bring successful participants back to the group to motivate the current clients  

 Establish mentorship between current participants and alumni/ graduates/ 

successful clients 
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 Use a cohort model provides an opportunity for the clients build relationships with 

peers and increases program retention 

 Develop a continual evaluation model to obtain client input will allow for changes 

to occur throughout the process 

 Build transparency in your program – only advertise what you can offer and hold 

staff accountable for that. Make sure all staff understand their roles and are 

consistent with the services and support they provide    

     Learnings  

 Follow up support in the long-term is important, especially after job placement 

 Look for funding opportunities that support a holistic approach to service. 

 Diversify funding sources to be able to offer additional wrap-around support 

services regardless of county/state limitations 

 County welfare system needs drastic reformation to be able to offer a more holistic 

approach to address all client needs 
 

 

3. CATEGORIZING GROUPING CHOICES 

    Operationalize 

 Do an individual service plan that prioritize client’s needs, wants, desires, etc. 

 Establish a cohort model of programming, shown to increase program graduation 

rates 

 Define short-term goals as top priority  

 Define career interests at the beginning to inform pathway to careers 

 Build career readiness components into the training program 

 Identify barriers/challenges and base choices/options on those identified 

 Incorporate motivational interviewing 

 Encourage group connections and bonding 

Learnings  

 When the client makes a choice, they are not overwhelmed with- they are more 

likely to be motivated to follow through on their choice.  
 

 

4. USING DEFAULT OPTIONS 

    Operationalize 

 Identify core sets of related services and enroll participants in all of them together 

by default  

 Relate services to issues/barriers commonly experienced together 

 Identify which services lead to better outcomes-if you have the data  

Learnings  

 Sometimes these groupings are funder-driven 

 Not all organizations have capacity to offer all of these services to all participants 

 It is cognitively stressful/overwhelming to have too many options 

 Participants may not want to tackle multiple issues at once, even when it makes 

them more likely to experience long-term success 
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5. APPROPRIATE REFERENCE POINTS 

    Operationalize 

 Define and clearly inform participants of the organizations function  

 Be as clear and transparent as possible 

 Continual conversations, compare and contrast fact from fiction  

 Identify end goal to use as a reference point and work towards that goal  

 Use policy to be consistent within the organization 

 Tackle external reference points  

 Ensure consistency within the organization and between organizations  

 Ensure consistency between co-workers/staff 

 Encourage shared knowledge and transparency between programs 

 Utilize successful peers and alumni with shared life experience to shift clients 

perspective 

Learnings  

 We need to address bias and limiting beliefs we hold about our clients. For 

example, women can be successful in construction field, or ELL will not be able to 

get a job due to language barrier.  

 We need to strengthen communication and transparency internally and externally. 

  

 

6. PRIMING POSITIVE ATTITUDES AND IDENTITIES 

     Operationalize 

 Develop assessments geared towards defining strengths 

 Motivate, encourage and reinforce client strengths 

 Validate client sharing of experience  

 Be personable with the clients 

 Reinforce clients ability to achieve desired goals 

 Talk about their journey, progress and growth over time  

 Shift from a transactional interaction to an engaged interaction with clients  
 

 

Next Session: Thursday, June 22, 2017 

Session Topic: Job Retention & Goal Setting  
 
Equity Works is facilitated through the Future Services Institute (FSI). 

The work of FSI is grounded in improving lives in Minnesota through 

the advancement of human services into the 21st Century. FSI 

resides within the Public & Nonprofit Leadership Center at the 

Humphrey School of Public Affairs-University of Minnesota Twin-

Cities. 

 

The Equity Workforce Network is facilitated in partnership with the 

Corporation for Skilled Workforce. 

 


